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Our Community effort to lower English language Barrier among American Native students and Foreign Students
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Summary 
It is noticed that the residents of the Smitha Middle school areas are more and more non-English speaking citizens. The language teachers of Smitha Middle school are interested to lower the language barrier of students and parents by running an English language lab on the after school hours and on week-ends basis. Our English as second language population has expanded rapidly in the last eight years. To be exact, the number of these residents in our city  has actually doubled since 2000.To address this increasing community problem, the Smitha Middle School want to run an after hour language program. We intend to have the program in place and working within 12 months. Educational language DVDS and software are an important component of the project. These will be used for lesson presentations as well as renting materials that will help parents and students in continuing learning. We already contacted some reliable language teaching software companies to purchase software. Beside the software, we will also need 15 dell computers in the lab, an Internet connection for the learners to use online materials also. Our negotiation with these software companies gave us the privilege to buy 25 language software DVDs for the price of 15. Our deal with Dell computers allow us to buy 15 computers for the price of 5.
So we will obtain the 15 Dell Vostro 200 Desktop Computer (Intel Pentium Dual Core E2180 2.00GHz DDR2 SDRAM 1000MB 80GB) $321.75 a piece for the price of 5(1608.75), a saving of 33%. Our software package including Beginning English Software, intermediate Level English Learning Software and Young Learner Software that originally would cost $3000 will cost $1500, a saving of 50%.
The Wal-Mart Foundation’s grant will enable us to purchase all these materials for the benefits of at least 200 families living in the school district.

Introduction
The teachers of Smitha Middle School are being serving our community for years.  Our community leadership goes beyond our classroom wall. This language enhancement pilot program will help us meet one of Wal-Mart’s mission statements which is “serving the community welfare”. To achieve our objectives, the project includes representatives from our school district, the mayor office, and a representative of US educational services. The Wal-Mart Foundation will be invited to participate in the official launch of our language learning project on June 15, 2008 and recognized as a funding sponsor of the project.

The Wal-Mart logo will be used wherever possible on printed supporting materials.
The support of the Wal-Mart Foundation will be noted in news releases and announcements.
Statement of Need
Smitha Middle School is located in the School District of Cobb County. Cobb County has 14.7% of population of foreign born, speaking language other than English at home. At Smitha Middle School we are determined to give quality education to all our students, regardless of language barrier. It has been observed by educators in the school that the classroom time is not enough for the English teacher, to bring the non-English speaking students to an acceptable level, to effectively learn subject such as math, Geography, sciences, history. So we think it is reasonable we do something about the situation.
 We believe this pro-active approach is the key to reducing the language barrier for effective learning of our students, and our adult English as second language recipients. 

The Wal-Mart Foundation’s $3,308.75grant will provide our instructors and teachers with the educational DVDs and other software we need to carry out the program. Your investment will help us reach our goals.

Objectives
Our project goal over the next 4 months, by the beginning of the next school year is to prepare our non-English language students to start the year with confidence in their English speaking effort. In order to achieve our goal, we have established these specific objectives: 
1. Beginning next month, we will hold a meeting with all our parents with students that are in the need to improve their English skill, to show them how the program works, the hours available, and the instructors.

2. By the middle of next month, we will connect all computers in the lab, and install all the software

3. By the end of next month we will launch the official opening of the lab, and the center will be fully functional.

Methods
 Objective1: Beginning next month, we will hold a meeting with all our parents with students that are in the need to improve their English skill, to show them how the program works, the hours available, and the instructors

Methods to achieve the objective:

1. We will established the listing of families concerned by the project
2. We will instruct the volunteers, and teachers who are willing to conduct the project
3. The purchased of educational tools and audio visual equipment needs   are presented to audience
Objective2: By the middle of next month, we will connect all computers in the lab, and install all the software

Methods to achieve the objective:

1. All computers and software are being ready for the project.
2. All internet contract are signed
3. Review the operation policy and published it
Objective3: By the end of next month we will launch the official opening of the lab, and the center will be fully functional.

Methods to achieve the objective:
1. Inform students, parents, Grantors and official of the grand Opening, by mail, electronic, news, website, and radio messages.
2. Present the material and proceed to demos.

Evaluation
In the project, the attendance, the proficiency of the language skill will be evaluated. The project director will record all the data, to be presented to the project board including the Wal-Mart foundation for examination. Before, the beginning of the next school year, data will be analyzed by the school board to see the progress of the project.
Future Funding 
After this pilot project, the program will continue to live. The program will be now part of the school technology plan. The lab will be maintained by the Smitha Middle school, and we will be still opened to any donation.

Budget
	Materials
	Cost before rebate
	Cost after rebate

	Dell computers
	$4846.25
	$1608.75

	Language Software
	$3000
	$1500

	Internet Connection
	$200
	$200

	Total
	
	$3308.75


Appendix A: Cobb county population census bureau data
Cobb County, Georgia 
	
	


	   
	People QuickFacts
	Cobb County
	Georgia

	

	Population, 2006 estimate 
	679,325
	9,363,941

	
	
	11.8%
	14.4%

	

	Population, 2000 
	607,751
	8,186,453

	

	Persons under 5 years old, percent, 2006 
	7.9%
	7.5%

	

	Persons under 18 years old, percent, 2006 
	26.4%
	26.2%

	

	Persons 65 years old and over, percent, 2006 
	8.1%
	9.7%

	

	Female persons, percent, 2006 
	50.4%
	50.8%

	

	White persons, percent, 2006 (a) 
	71.2%
	65.8%

	

	Black persons, percent, 2006 (a) 
	22.9%
	29.9%

	

	American Indian and Alaska Native persons, percent, 2006 (a) 
	0.4%
	0.3%

	

	Asian persons, percent, 2006 (a) 
	4.0%
	2.8%

	

	Native Hawaiian and Other Pacific Islander, percent, 2006 (a) 
	0.1%
	0.1%

	

	Persons reporting two or more races, percent, 2006 
	1.4%
	1.1%

	

	Persons of Hispanic or Latino origin, percent, 2006 (b) 
	11.1%
	7.5%

	

	White persons not Hispanic, percent, 2006 
	60.9%
	58.9%

	

	Living in same house in 1995 and 2000, pct 5 yrs old & over 
	43.8%
	49.2%

	

	Foreign born persons, percent, 2000 
	11.6%
	7.1%

	

	Language other than English spoken at home, pct age 5+, 2000 
	14.7%
	9.9%

	

	High school graduates, percent of persons age 25+, 2000 
	88.8%
	78.6%

	

	Bachelor's degree or higher, pct of persons age 25+, 2000 
	39.8%
	24.3%

	

	Persons with a disability, age 5+, 2000 
	82,986
	1,456,812

	

	Mean travel time to work (minutes), workers age 16+, 2000 
	31.3
	27.7

	 

	

	Housing units, 2006 
	273,900
	3,873,183

	

	Homeownership rate, 2000 
	68.2%
	67.5%

	

	Housing units in multi-unit structures, percent, 2000 
	26.4%
	20.8%

	

	Median value of owner-occupied housing units, 2000 
	$147,600
	$111,200

	 

	

	Households, 2000 
	227,487
	3,006,369

	

	Persons per household, 2000 
	2.64
	2.65

	

	Median household income, 2004 
	$52,936
	$42,679

	

	Per capita money income, 1999 
	$27,863
	$21,154

	

	Persons below poverty, percent, 2004 
	9.6%
	13.7%


	   
	Business QuickFacts
	Cobb County
	Georgia

	

	Private nonfarm establishments, 2005 
	19,566
	220,5281

	

	Private nonfarm employment, 2005 
	312,799
	3,489,0461

	

	Private nonfarm employment, percent change 2000-2005 
	0.0%
	0.2%1

	

	Nonemployer establishments, 2005 
	56,919
	657,318

	

	Total number of firms, 2002 
	61,982
	674,521

	

	Black-owned firms, percent, 2002 
	11.7%
	13.4%

	

	American Indian and Alaska Native owned firms, percent, 2002 
	0.8%
	0.7%

	

	Asian-owned firms, percent, 2002 
	4.9%
	4.0%

	

	Native Hawaiian and Other Pacific Islander owned firms, percent, 2002 
	F
	0.0%

	

	Hispanic-owned firms, percent, 2002 
	4.5%
	2.7%

	

	Women-owned firms, percent, 2002 
	30.4%
	29.1%

	 

	

	Manufacturers shipments, 2002 ($1000) 
	5,060,448
	126,156,636

	

	Wholesale trade sales, 2002 ($1000) 
	21,812,823
	201,091,040

	

	Retail sales, 2002 ($1000) 
	8,601,411
	90,098,578

	

	Retail sales per capita, 2002 
	$13,473
	$10,551

	

	Accommodation and foodservices sales, 2002 ($1000) 
	1,072,870
	12,740,423

	

	Building permits, 2006 
	4,518
	104,200

	

	Federal spending, 2004 ($1000) 
	2,979,573
	55,152,9111


	   
	Geography QuickFacts
	Cobb County
	Georgia

	

	Land area, 2000 (square miles) 
	340.15
	57,906.14

	

	Persons per square mile, 2000 
	1,787.5
	141.4

	

	FIPS Code 
	067
	13

	

	Metropolitan or Micropolitan Statistical Area 
	Atlanta-
	 


Appendix B: Letter of Inquiry

June 3rd, 2008

MR. Robert Doyle

Grant Administrator

The Wal-Mart Foundation

100 Second Avenue

Bentonville, Arkansas 33333

Dear Mr. Robert:

Thank you for the opportunity to meet with you last Monday and for your interest in the project,

English Lab for Foreign Students. We believe that the Wal-Mart Foundation’s mission of improving community welfare makes this project a good candidate for your consideration and support.

We ask you to invest $3308.75 to help us purchase computers and educational language software. Your investment will enable us to provide to provide quality education to the Smitha Middle School students who speak English as second language. 
Mr. Robert, our community has 14.7% of foreign population. These students along with their Native American friends constitute our working force of tomorrow. The national language of America being English, we think it is important that as educators we give appropriate tools to these students in order to go to work tomorrow

Our project goal over the next 4 months is to establish a reasonable language skill in these students for them to be ready for the next school year. The materials we are asking you to fund are the key educational component we plan to use in this community effort.

I will contact you next Thursday after you’ve had an opportunity to review this proposal.

Best regards,

_______________________________ _______________________________

Etienne H Kahe 

Grant Coordinator 

Smitha Middle School

150 Main Street

Johnson City, Idaho 55555

(807) 564-7869

Etiennekahe@verizon.net 
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